
 

Board Policy 215: Standing Subcommittees and Ad Hoc Committees 
Board of Directors 

At the discretion of the Board of Directors standing subcommittees shall be 
appointed at the December organizational meeting of the Board. Reappointment to 
the same committee shall be at the discretion of the President of the Board. 

The Standing Subcommittees include: Property, Finance, and Development; 
Academic and Student Affairs; Personnel; and Board Policy Review. The number of 
Board members on any one subcommittee shall be less than a quorum of the full 
Board. The Board President shall be a member of each subcommittee. 

Ad hoc committees will be appointed by the President of the Board or by the full 
Board on an as needed basis. Ad hoc committees dissolve when they complete 
their assigned task. 

Standing subcommittees will meet on an as needed basis, called by the 
Subcommittee Chair or President in consultation with the President of the Board. 
The appropriate committee will meet to discuss a topic or issue which falls under 
its assigned responsibility and will then report to the full Board. 
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